	Subject:
	Business Process Management

	Subject Code:
	ISE457

	

	Co-requisite:
	None
	Pre-requisite
	None

	

	Level of Study:
	4

	
	
	
	


	Hours Assigned:


	
	

	Lecture

Tutorial/Case Study

Laboratory
	3 hours/week x 8 weeks

3 hours/week x 3 weeks

3 hours/week x 3 weeks
	=  24 hours

=  9   hours
=  9   hours

=  42 hours 


	Group Size:
	30 (Laboratories/Case Studies)

	

	Method of Assessment 
	Continuous Assessment – 100%

Comprised of assignments with individual and group components, usually up to two individual tests. All assessment components will require students to apply concepts delivered in lectures to real life cases

	

	Number of Credits:
	3

	
	


	Objectives:

This subject aims at enabling students to:



	1.


	Understand the basic concept of business process management and its values for enterprises

	2.


	Know how to design and develop business process management solutions 

	3.


	Appreciate the technologies of business process automation

	4.
	Know how to design metrics and measure the performance and benefits of a BPMS (Business Process Management System)




Teaching and Learning Approach:

	A mixture of lectures, laboratories, tutorial exercises and projects will be used to deliver the various topics in this subject. Practical problems and case studies will be raised as a focal point for discussion in tutorial classes, also laboratory sessions will be used to illustrate and assimilate some fundamental principles of business process management. Some of which will be covered in a problem-based format and exercises to enhance the learning objectives. Others will be covered through directed study in order to enhance the students’ ability of “learning to learn”. The subject stresses creative thinking, and problem solving approach.  Local and overseas case studies will be included to reinforce understanding and practicality.




Learning Outcomes

Category A: Professional/Academic knowledge and skills, and Category B: Attributes for all-roundedness.

	1. Understand the basic concept of business process management (Objective 1, Syllabus item 1) Category A.
2. Understand the organizational implications of functional and process-centric management (Objective 1, Syllabus item 1) Category A.
3. Know how to design and develop a Business Process Management Solution (Objective 2, Syllabus item 2) Category A and B.
4. Identify the power and applicability of Business Process Management Systems (Objective 2 Syllabus item 2) Category A and B
5. Know how to configure and manage a business process management solution (Objective 2, Syllabus item 2) Category A & B
6. Gain an overview of capabilities and limitations of process automation technology  (Objective 3, Syllabus item 3) Category A



Syllabus:

1. Introduction to Business Process Management
Definition of business process management. Process and workflow life cycle. Transformation of a functional enterprise to a process-centric enterprise. Business value and risk of process automation.

2. Business Process Management Solution Development
Business Process Management Solution Architectures. Business Process Analysis.  BPM Process Development.  BPM reporting and monitoring.  BPM and Application Integration.  BPM Server and Administration. Configuration of Business process management Solutions. BPM Software Vendor Products.  Evaluation and selection.
3. Technology for Business Process Management
Process Modelling Standards - Workflow Management Coalition (WfMC). Wf-XML, XPDL, Business Process Execution Language (BPEL) and WS-BPEL. 
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